Forward Velocity Webinar

Presented by Full Sail Partners

AFullSail

_

2



Agenda
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News & Calendar of Events on
Full Sail Partners

Presentation on Revenue
Recognition — Best Practices for

Monitoring & Evaluating Revenue
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WebEXx Instructions

Instructions:

1. Call 1-650-479-3207, you will be prompted to enter the meeting number, you will then be
prompted to enter your attendee number, please wait until the you have heard all of the
Instructions before entering your attendee number. The meeting number and your
attendee number can be found on the info tab of the WebEx Event Center screen.

All lines are muted upon entry into the call.

Once you have called into the meeting, please make sure you have the phone handset
symbol next to your name in the WebEx Event Center screen, Participant Panel under
Attendees. If you do not have the symbol, please hang up and call back (you do not need to
exit the meeting to do so). Make sure you enter the correct attendee number when calling in,
this will allow us to unmute your line should you want to ask a question during the meeting. If
you are using VIOP we will not be able to unmute your line.

Event materials will be sent after event.
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WebEXx Instructions
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Raise Hand (be sure to click
again to remove raised hand or
feedback information)

Feedback Tool (use for yes/no
guestions or to provide the
speaker feedback.

—My feedback

Mute (mute yourself when you
need to talk to someone in your
office or put the line on hold)

Q&A (Type in the Q&A dialogue
box [Not Chat] to ask a question.
Be sure to choose All Panelist)

,‘ © Copyright 2012 Full Sail Partners, Ltd. — All Rights Reserved



News & Calendar of Events

Maximize. Grow. Plan. Evaluate.
Our Forward Velocity webinars are focused
on topics to move your firm ahead of the

competition and provide insight on how to
ta_ke action at a rapid speed. Be in ac_tlon mliznlpl
with your business and reach full sail! -

Yearly Schedule:

Maximize | January, February, March
Grow | April, May, June

Plan | July, August, September

Evaluate | October, November, December

All events are virtual webinars held at
1:30pm ET.
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News & Calendar of Events

09/20/12 | Revenue Recognition: Best Practices with Deltek
Vision for Smooth Earnings & Monitoring WIP

09/20/12 | Atlanta Vision Accounting (AVA) Users Group | Topic:
Oh, the Places you Can Go With Workflows!

12/26/12 | Sacramento Vision User Group | Contact Scott Seal
(Sseal@fullsailpartners.com) for more info.

09/27/12 | How to Get the Most From a Conference

09/27/12 | Central Coastal Vision User Group | Topic: Job Cost
Variance | Contact Scott Seal (Sseal@fullsailpartners.com) for
more info.

10/15-18/12 | Deltek Insight Conference

11/28/12 | North Carolina User Group | Contact: Sarah Gonnella
(Sgonella@fullsailpartners.com) for more info.
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News & Calendar of Events

10/15-18/12 | Deltek Insight Conference
Congratulations to our Deltek Insight Winners!

Full Sail Partners has given away four Insight registrations and
we look forward to capturing the story of these attendees at the
Deltek Insight Conference in October. The four winners will be
profiled on our website after the conference. We look forward to

sharing their stories.
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Rock Out at Insight 2012!

Nashville, Tennessee - October 15-18
Gaylord Opryland Resort

Register Today >>
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News & Calendar of Events

Blog Articles (www.fullsailpartners.com/FSPbloq)

Full Sail Partners Awarded Premier Partner Distinction from Deltek

What Singer Adele and Business Building Strategies Have in
Common

Full Sail Partners, Providing Cloud Database Solutions, Named on
Top VAR 100 List by Accounting Today

Evaluating Business Performance Utilizing Revenue Generation

Failure Happens! Does Your Firm Have a Backup & Recovery
Solution? Full Sail Partners and Deltek Take Action with SMPS

KPI Insight for Project Managers
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http://www.fullsailpartners.com/FSPblog

News & Calendar of Events

Did You Know?
Save time! Automate vision using workflows.

Use Workflows to:

e Schedule Email Reminders
« Update Fields in Info Centers
» Verify Info Entered Into Info Centers

In Vision 6.0 or higher you can now test a scheduled workflow. In
Screen Designer add a workflow button to a tab and choose the
scheduled workflow you want to test.

Connect with Full Sail Partners:

B LinkedIn: http:/mwww.linkedin.com/company/full-sail-partners

B Twitter: http://twitter.com/#!/reachfullsail

BvyouTube: http://iwww.youtube.com/user/reachfullsail
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http://www.linkedin.com/company/full-sail-partners
http://twitter.com/
http://twitter.com/
http://www.youtube.com/user/reachfullsail
http://www.youtube.com/user/reachfullsail

For more information contact:

Sarah Gonnella
Director of Marketing
888.552.5535 x102
Info@fullsallpartners.com

Hearing what you have to say, whether criticism or praise,
helps us provide you better information and service.

Please fill out the survey and provide your feedback.
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Revenue Recognition:
Best Practices for Monitoring &
Evaluating Revenue for Your Business

Presented by Rick Childs, Senior Technical Consultant ‘
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Poll Results

What system(s) do Project Managers currently use to manage
their projects? (check all that apply)

= Excel — 53%

= Deltek Vision Resource Planning — 20%
= Another web based product — 3%

= Other — 8%

Has your firm enabled Revenue Generation in Deltek Vision?
" Yes — 59%

= No — 26%

= I'm am no sure — 9%

= Not applicable — 9%
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Poll Results

3. If you haven’t enabled revenue generation, what has kept you
from using this feature?

= |t's complicated and I'm not sure of the impact it would have —6 %
I’m not sure if our firm is too small for this feature — 3%
Have not had the time to evaluate — 15%
We estimate revenue conservatively as JTD Billed Only — 59%
Not applicable — 70%

4. If running Rev Gen, how often do you run it?
= Monthly — 40%
Weekly — 9%
Daily — 11%
More than once a day — 0%

Not applicable — 40%
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Poll Results

5. If you have enabled, what methods are you using? Check all that
apply. If not enable then you are using Method “B”

= B: Job-to-Date Billings — 63%
R: Job-to-Date Receipts, excluding VAT — 0%
M: (JTD Direct Labor x Multiplier) + JTD Reimb Expenses — 3%
N: No Revenue Generation — 11%
P: (Percent Complete x Fee) + JTD Reimb Expenses — 17%
W: JTD Billings + Work in Process (WIP) @ Billing Rates — 37%
C: Custom Revenue Method — 14%
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Poll Results

6. How does your firm track Work in Progress (WIP)?
Utilize unbilled reports — 46%
Utilize Revenue Method W with an Associated WIP Account — 6%
Utilize both Unbilled Reports and Revenue Method W — 15%
Do not track Work in Process — 19%
| am not sure — 12%
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Timing of Revenue Recognition

Cash Basis — Revenue recognized at
time of Cash Receipt

Accrual Basis — Revenue
recognized at time of Billing

Revenue Generation — Revenue
Recognized as project Time and
Expense is recorded

PRODUCTION

*Vision can be set to track all 3 methods

* The use of Revenue Generation and the Recognition
Method(s) you utilize will vary by industry and/or Owner/CPA
preference
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Enabling Revenue Generation

‘ Deltek Vision - Accounting Company Settings - Apple & Bartlett, PC - Period Ending 1/31/2008 - v7.0

' Navigation

&5 Save B TestOrganization Setup
o Configuration

|

A

+ o, General
Waorkflow

Security Unbilled Services | 121.00 12| | unbilled Services
Qrganization
Planning Uninvoiced Revenue | 402.00 12| | unbilled Revenue

Billing
Accounting Enable Revenue Generation Feature
System Settings

b

[] Enable additional revenue calculations at Project and group levels

Y
u

>

Caompany Settings
Employee Types [] Enabletrackingforthis many revenue categories |:|
Time &nalysis

L }‘H
o

b

Revenue Categories Unbilled Services Uninvoiced Revenue Fee Invoice Billed

1
5

>

Accrual Schedule

1
u

o

Taxes Type 1
Banks

System AP
Company AP Reimb

1
\.

>

Type 2

X

b

b
N

o

1
5

o

Expense Code Override
Revenue Method 4

1
u

>

Accounts Receivable

1
\.

>

Overhead Allocation Revenue Method 5

X
L

o

User Defined Revenue
Labor Codes
Cash Flow Statement

b
N

o

1

b
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Enabling Revenue Generation

ow MNavigation

Standard Methods -

Code Description
17D Billings

{JTD DL*Mult) + JTD Reimb Exp

Mo Revenue Recognition

{Pct Comp*Fee) + JTD Reimb BExp

JTD Receipts

17D Billings + WIP @ Billing

User Defined Methods -

4o Insert X Delete

Code + Description
b | COMP Compensation

User Defined Formula

“~ Review

{ Compensation + Reimb Allowance + Consultant Fee )

,‘ © Copyright 2012 Full Sail Partners, Ltd. — All Rights Reserved




Populating Revenue Method (Type)

Hide Mavigation 4 Back = d @Dashbuard ® Search @ Ciptions

' Navigation " a4 Projects Search |

Info Center H £x Save . Mew = Delete Record 'FE' Print =~ E Merge - . Email - B Billing Terms .

£3 Clients i 0000.1090.9 - Eisenhower VA
? Contact 3 : :

E LDnda s General | Contract Management| Accounting | Billing Info f[Budget & Revenud| Time & Expense

eads ' '

Marketing Campaigns Percents Complete

Ilf Opportunitis Owerall | v|
& Employees Revenue Method W

‘J Projects Labor
B i
.E Units Expense
'8 Consultant/Partners

= £]& Accounts Billing Type |
8]3 Chart of Accounts _
E[3 Account Group Names [] Bxpense BackupRequired
&1 Account GroupTables Compensation Contract History =

_ﬁj Calendar/Activities Consultant Fes Contract Change Date & Contract ChangeReason

Reimb. Allowance 3 | 8/2sf2012
Planning
ﬂ Billing

_V

Budgeted OHRate |

Multiplier or Amount | |
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Populating Revenue Method (Type)

“% Hide Navigation @ Back™ ® Forward O Dashboard ,® Search @ Options (2) Help =

Navigation "« Search and Replace
wt User Adtivity
- &4 Advanced Utilities
4 Posted Transaction Filss

B New s Run ¢ ViewHistory

4 LUndo Posting
Locked Transaction Files

Incomplete Postings Description | Update Revenue Method (Type)

File Reconciliation Application Area |Pru:ujeu:ts 1"|
Tolerance Report

Data Import Select Records |q:basec| on selected reconds: ‘£| WEBS Levelto Update All Levels | =
Upload Adv Invoices Columnto Update |m i|

Project Closeout
AR PaidUpdate Update Method |‘u’a|ue v‘ |JTD Billings +WIP @ Billing v|
Vi PaidUpdate

B Paid Update

Refresh PRSummary Tab
Refresh GLSummary Tab Run Date lUsername
Refresh Inventory
Batch Deletes

5earch and Replace
Change W-2 Qtr,/Year

f2muihiin 10 WAiah Sarvira

Update History ~
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Unbilled Summary to See Total WIP

& Unbilled Summary

= 1 of 1 8] | & 3 O @ | 100%

Unbilled Summary

I Apple & Bartlett, PC As of 83/28/2012
Consultants Expenses

Project Number: 0000.1090.9 Eisenhower WA

Billable 43.00 B, 000 .00

Project Number: 0021.0030.0 West End Women's Hospital

Billable 20.00 1,500 .00

Project Number: 09594.6289.2 Faulkner Clinic

Billable 18.00 1,380.00

Project Number: 1999.0010.0 City Park Crosswalk Feasibility Study

Billable 44 B0 3,679.00 20,350.00
Project Number: 1999.0040.0 GNH Music Center

Billable 50.50 B, 7B2 57 200.00
Project Number: 1999.0130.0 West Glen Elementary School Addition

Billable g.00

Project Number: 1999.0140.0 South Shore Industrial Park

Billable 71.00 4 950 .00

Project Number: 13393.0250.0 Marblehead Public Library

Billable 6.00 28514

Project Number: 2000.0030.0 Central Artery Project

Billable 40.00 2,000.00

Project Number: 2000.0040.0 Ipswich Public Library

Billable 19.00 1,780.00 1,320.00 1,000.00
Project Number: 2000.0110.2 Belmont Park Grand Stand

Billable &4.00 3,968.00

Project Number: 2002,.0020.0 Moulton Street Renovations

Billable 455 .00 43,825.00 7.500.00
Project Number: 201 2.0010.1 Wynkoop Brewery - Parking Garage

Billable -1.00 (125.00)

Project Number: 2330.0001.0 Enerplus - ND

Billable F2.00 7 .560.00

Final Totals 925.00 88,404.71 30,170.00 1,891.10 1,000.00

Report Summany (Billimg) :

Labor Consultants Expenses Units
Billable 88,404.71 F0,170.00 1,891.10 1,000,000

2 Full Sail Partners, Ltd. — All Rights Reserved




Choose Projects for Rev Gen and View WIP
to be Generated

‘ RevGen Unbilled Summary E
e

R 1 ofl S BlEE o LSO w0
Unbilled Summary

Apple & Bartlett, PC As of 8/28/2012
Consultants Expenses

Total

Project Number: 0000.1090.9 Eisenhower VA

Billable 43.00 6,000.00 6,000.00
Project Number: 1999.0140.0 South Shore Industrial Park

Billable 71.00 4.990.00 6,018.85
Project Number: 2000.0030.0 Central Artery Project

Billable 40.00 2000.00 2,000.00
Project Number: 2000.0040.0 Ipswich Public Library

Billable 19.00 1,780.00 1,320.00 422.00 1,000.00 452200
Final Totals 178.00 14,770.00 1,430.00 1,340.85 1,000,00 18,540.85

4| []

Not all projects will be selected for Rev Gen
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Setup Office Earnings Report to Verify Billed
and Unbilled Revenue

‘ Rev Gen Test - Office Earnings

=

] 1 ofl

% & 0 o

Lo F ﬁ?

100%

Office Earnings

Apple & Bartlett, PC

For the period 11172008 - 1/31/2008

Unbilled
Revenue

Total Consultant
Revenue spent

Labaor
spent

Reimb Exp
spent

Total
spent

0000.1090.9 Eisenhower VA

JTD
1999.0140.0 South Shore Industrial Park

JTD 57,350.50
2000.0030.0 Central Artery Project

JTD 12,000.00
2000.0040.0 lpswich Public Library

JTD 84,986.50
Final Totals
JTD 154, 346.09

5,000.00

57,359.50 46,297.52 35,527.15

12,000.00 2,000.00

i4,966.50 65,009.00 22,335.50

154,346.09 118,306.52 57,062,685

5,760.83

10,102.00

15,861.83

§,000.00

§7,584.83

2,000.00

97 446,50

193,031.33

v7.0.300 (ADMIN) - Billing, Project Budgeting

< |

11

Unbilled Revenue = Total Revenue — Billed Revenue
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Setup Project Detail Report to Verify Total
Spent, Billed, held, WIP

‘ Rev Gen Test - Project Detail

=3 1 of 13 p P i

BlERS s AP0

100%

= Find

Project Detail

Apple & Bartlett, PC

Job-to-Date through 1/31/2008

Tuesday, August 28, 2012
B:30:07 PM

Estimate Overhead

Total Total
Hours Amount

Billing

Project Number: 0000.1090.9 Eisenhower VA
Labor
08000 Design
10 Principal

B

00001

D000

LEEH

0000

LEEH

B 0000

Total for 10

Total for Design
Total for Labor

Apple, William
Apple, William
Apple, William
Apple, William
Apple, William
Apple, William

Total for Labor and Overhead
Total for 0000,1090.9

1MMi2006
11022006
11132006
11/8/2006
172006
11/6/2006

359.20
359.20
359.20
359.20
359.20
359.20

2,215.20

2,215.20

2,215.20

2,215.20

2,215.20

1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
1,000.00
§,000.00
§,000.00
§,000.00
§,000.00
§,000.00

v7.0.300 (ADMIN) - Costand Billing,

Estimate Overhead

Page 1 o0f13
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Run Revenue Generation on all Active
and Inactive Billable Projects

Hide Mavigation 4 Back B ODashbuard -

' Navigation ' £2 Revenue Generation

¢ il A |
Cost/Pay RateTables B+ Update % ~ "o Run jga Schedule
Consultant Accruals

Labor Cross Charge
Overhead Allocation
Adjust Salaried Job Cost Saved Options Standard Rev GenSettings |/~ | Organize || Default |

Bank Reconciliation
Check Review Select Specific Project Selected Projects

2

Project Review :
! IUse Project reporting default terms for WIP @ Billing calculations
Revenue
L]4 Revenue Groups [[] Replace existing unposted revenue generation journal entry of same file name

&4 Revenue Generation

Postrevenue asitis generated {do not createa transaction file)

E Human Resources Journal Entry File Name |

E Time & Expense Basis for Planning Calculations

'._—_:l_Ll Purchasing @ Today's Date

% Inventory ! Period End Date

) specificDate | 8/28/2012

E— Reporting

Ready
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View Office Earnings Report to See Total,
Billed and Unbilled Revenue

& Rev Gen Test - Office Eamings— E_\_J@ o e
H 1 ofl 880 E8 e 5@ 100% -

Office Earnings

Apple & Bartlett, PC For the period 1/1/2008 - 1/31/2008

Eilled Unbilled Total Labor  Consultant Reimb Exp Total
Revenue Revenue Revenue spent Spent Spent spent

0000.1030.9 Eisenhower VA

JTD 6,000.00 §,000.00 6,000.00 6,000.00
1999.0140.0 South Shore Industrial Park

JTD h7,359.59 6,018.85 63,375.44 46,297.52 35,527.18 h.759.83 87.584.83
2000.0030.0 Central Artery Project

JTD 12,000.00 2,000.00 14,000.00 2,000.00 2,000.00
2000.0040.0 Ipswich Public Library

JTD 4,986.50 4,523.00 89,508.50 65,009.00 22,335.50 10,102.00 97,446.50
Final Totals
JTD 154,346.09 18,540.85 172,856.94 119,306.52 57,862.68 15,861.83 193,031.33

vi.0.300 (ADMIN] - Billing, Project Budgeting
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Posting of Revenue Generation Records
(Recognizes) Revenue to Balance Sheet and

Income Statement Accounts
&5 EBalance Sheet __ RN

il —
] |55 1 of 1 s | O o Lo S @ | 100% - Find E

Balance Sheet Tuescl=

Apple & Bartlett, PC As of period 1/31/2008 ‘
Balance ‘E

101.00 Checking Account 32227711
104.00 Payroll Checking Account 26,002.02
106.00 Investments 25,000.00
110.00 AMEX (112.00)
111.00 AR Clients 1,265 995913
113.00 AR Retainage &00.00
115.00 Travel Advances 5, 006.00
117.00 Prepaid Insurance-Liability E,835.63
118.00 Prepaid Insurance-Other 3,240.34
119.00 Allowance for Doubtful Accounts 2,000.00
121.00 Unbilled Services 18,540.85
< |

‘ Income Statement E@lﬂ
a1

e —

13 | ek 1 of 1 s @0®ES o 2@ | 0% - Find 5
|ncome Statement Tuesday, August 28, 2012

54335 PM
Apple & Bartlett, PC As of period 1/31/2008

Current % of Rev  Year-to-Date % of Rev
Current YTD

-

402.00 Unbilled Revenue 18,640.86  100.00% 18,640.86  100.00%
Total Revenue 18,540.85  100.00% 18,540.85  100.00%
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Run Billing to Customers

-
‘ Deltek Vision - Batch Eilling - Apple & Bartlett, PC - Period Ending 1/31/2008 - v7.0

@ Dashboard Search E Cptions

' Navigation

|" [1 Batch Billing

m Act
Planning
ﬂ Billing
[E] InteractiveBilling
[l BatchEilling
[E] eilling Terms
[l Billing Groups
[] eilling RateTables
[] RefreshBilling Extensions
[l updateBilling Stabs
[l Invoice Template Editor
[l Employee Realization

B reomrcore

ETraa—
e

E Time & Expense
B
1l
- es

Ea—
T
E—
r—

chedule Pgr Update Fees 24] Options

Main | Previously RunBatches |

Saved Options | |

v| Qrganize ||

Default |

Run Type Run Description | Final Run

Billing Terms Overrides

Outstanding AR

Billing Terms
Billing Terms

-
i -
i -

-

Billed to Date

Billing Terms
Print Inwvoices Without CurrentActivity | Billing Terms

Invoice Template

Billing Backup

Billing Terms -

Do not printwhen generating invoices
[T] include unbilled detail reportwith eachinvoice

[ Use defaultterms for draftinvoices

/| Print batchinvoice list

Select Specific Projects Selected Projects

Sort Invoices By

First

Second

Third

Project

[T] Email invoices

Tao |

7
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Sample Partial Invoice Posting Log

5. Rev Gen Invoic R TER—T,)

File Edit View Window Help %

@ @ 2 0 @ ‘ ' ” ‘ ' '|' ‘ ‘ @ v Tools Sign Comment

Imvoice Posting Log Wednesday, August 28, 2012 3:08:33 PM
General Ledger Posting Summary Debits Credits
40200 Unbilled Revenue 5,000.00 0.00
Total for SF-AR 10,000.00 10,000.00
SFEN 5San Fran Engineering
111.00 AR Clients uan 0.00
121.00 Unbilled Senvices 000 488228
40100 Billed Labor Revenus 000 1312157
40200 Unbilled Revenue Man 0.00
42100 Reimb Consultant Revenue 000 20,350.00
42200 Reimb Expense Revenue 000 1410.71
Total for SF:EN 69,764,536 69,764,356
SFEV San Fran Environmental
111.00 AR Clients 000 1,000.00
Total for SF:EV 0.0 1,000.00
Totals 23871649
Posting Sequence: 16
Puosting Ciate; 82812012 3:08 FM
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Invoice Posting with Revenue

Generation Enabled
Billing posts the total amount billed, regardless of the revenue
method, to the following accounts:

= Debit to Accounts Receivable, Retainage, Client Retainer Account(s)
(Balance Sheet)

= Credit to Billed Revenue Account(s) (Revenue)
= Credit to Unbilled Services (Asset)
» Debit to Unbilled Revenue (Revenue)

The net effect of the billing process is a zero-dollar change in the
Balance Sheet and a zero-dollar change in Revenue.

Movement of dollars is from Unbilled Services and Unbilled Revenue to
Accounts Receivable and Billed Revenue

,‘ © Copyright 2012 Full Sail Partners, Ltd. — All Rights Reserved



Account Balances After Billing

=9 |82 | |4 4 1 of 1 p Pl %

LY

= L G o S @

,
€ soorce s . i S S S B

1002 - Find =

Balance Sheet

Apple & Bartlett, PG

As of period 14312008

Wedne =

Checking Account
Payroll Checking Account
Investments

AMEX

AR Clients

A/R Retainage

Travel Advances
Prepaid Insurance-Liakbility
Prepaid Insurance-Other
Allowance for Doubtful Accounts
Unkilled Services

Balance

322,277.11
26,002.02
25,000.00

(112.00)
1,381,857.42
£00.00
E,008.00
5,835,563
3,940.34
2,000.00
(110,317.38)

UL

[E3]es: |14 < 1 of 1 b bl &

& income Stotement i B S S B |
NS le F '@'

100%% -~ Find -

-

Income Statement

Apple & Bartlett, PC

As ofperiod 1/31/2008

Wednesday, &

401 .00 Eilled Labor Revenue

402 .00 Unbilled Revenue

421.00 Reimb Consultant Revenue
42200 Reimb Expense Revenue

Current % of Rev
Current

55, 736.68 516.36%
(110,317.38) -585.00%
259,370.00 158.41%
3,751.56 20.23%

Total Revenue 18,540.85 100.00%

Year-to-Date % of Rev
¥TD

55, 736.68 516.36%
(110,317.39) -B85.00%
29, 370.00 168.41%
3,751.56 20.23%
18,540.85 100.00%

wT.0.300 (ADMIMY) -

< |
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Office Earnings Report After Billing

‘ Rev Gen Test - Office Earnings

] 4 € 3 of 3 % & [ Gl lg 2 @ | 100% ~ Find -
Office Earnings For the pericd 1/1/2008 - 1/31/2008 Wednesday, / ~

Billed Unbilled Total Labor Consultant Reimb Exp Total
Revenue Revenue Revenue Spent Spent Spent Spent

JTD 9,240.00 245,48 9,485.48
2012.0010.1 Wynkoop Brewery - Parking Garage

JTD 25,000.00 25,000.00 (125.00) 10,000.00 9,875.00
20C2.0020.1 Novvis Telecom Headquarters

JTD 437,500.00 437,500.00 19,952.00 19,952.00
20CL.0 SE0.0 Completed Project Number

JTD 450,000.00 450,000.00
2350.0001.0 Enerplus - ND

JTD 7,560.00 (7,560.00) 7.560.00 7.560.00
4104.0000.0 Rhode Island EERMC
| JTD
LCMH.1017.5 Little Company of Mary Hospital

JTD
RO00,0040.0 School 3eminar - Reg

JTD
VANC.REVG.1 Van Cleef Rev Gen Test 1

JTD 1,250.00 1,250.00 1,250.00 1,250.00
| VARLANCE.0 Overhead Variance

JTD
ZEZZB.OARR.0 Memo Job - Boston

JTD 6,611.45 6,611.45
ZZZC.000R.0 Memo Job - Corporate

JTD
£L7 5. FARR.D Memo Job - SF.Architectural

JTD
ZZ7 5.FENR.0 Memo Job - SF.Engineering

JTD (16,396.30) (16,396.30)
277 5. FEVR.0 Memo Job - SF.Environmental
I JTD 9,784.85 9,784.85
Final Totals
JTD 3,745,500.31 (110,317.39) 3,636,182.92  3,905,751.42 408,923.72 761,275.47  5,075,950.61
w7.0.300 (ADMIN) - Billing, Project Budgeting
1| 1}
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Office Earnings Report for Method With
Projects Immediately Following Billing

s ™
e T TT————)

tIE: 1 ol SEl K s SO 1w00% -+ Find |71 @

Office Earnings

Apple & Bartlett, PC For the period 1/1/2008 - 1/31/2008

| Billed Unbilled Total Labor  Consultant  Reimb Exp Total
Revenue Revenue Revenue Spent Spent Spent Spent

I 0000.10%0.9 Eisenhower VA

il JTD 5,000.00 1,000.00 6,000.00 6,000.00 6,000.00
§ 1999.0140.0 South Shore Industrial Park

il JTD 63,378.44 63,378.44 46,207.82 35,627.18 5,759.83 87,504.53
§| 2000.0030.0 Central Artery Project

I JTD 15,000.00 (1,000.00) 14,000.00 2,000.00 2,000,00
2000.0040.0 lpswich Public Library

I JTD 89,508.50 89,508.50 65,009.00 22,335.50 10,102.00 597,446.50
Final Totals

JTD 172,886.94 172,886.94 119,306.82 57,862,608 15,861.83 193,034.33
v7.0.300 {ADMIN) - Billing, Project Budgeting

{|

%
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Always Run Rev Gen After Billing

1. Reverses Negative Unbilled on Method B Projects

& Rev Gen Test - Office Earnings Lilﬂli:—h.l

£ 14 4 3 of 3 = | O CEx o 2 @& | 100% ~ Find bt
Office Earmings For the period 1/1/2008 - 1/31/2008 L

Billed Urnbilled Total Labor Consultant Reimb Exp Tota| |
Revenue Revenue Rewvenue Spent Spent Spent Spem

JTD 9,240.00 245.48 9,485.4E
2012.0010.1 Wynkoop Brewery - Parking Garage

JTD 25,000.00 25,000.00 (125.00) 10,000.00 9,875.0C
20C2.0020.1 Novvis Telecom Headquarters

JTD 437,500.00 437,500.00 19,952.00 19,952.0C
20CL.O SE0.0 Completed Project Number

JTD 450,000,000 450,000.0C
2380.0001.0 Enerplus - ND

JTD 7,.560.00 7,560,000 7,560,000 T,260.0C
4104.0000.0 Rhode Island EERMC

JTD
LCMH.1017.5 Little Company of Mary Hospital

JTD
RO00.0040.0 School Seminar - Reg

JTD
WVANC.REVG.1 Van Cleef Rev Gen Test 1

JTD 1,250.00 1,250.00 1,250.00 1,250.0C
VARILANCE.D Overhead Variance

JTD
ZZZB.OARR.D Memo Job - Boston
I JTD 6,611.45 6,611.45
ZZFZCO00R.0 Memo Job - Corporate

JTD
| Zz7 5.FARR.0 Memo Job - SF.Architectural

JTD
ZZZ 5. FENR.O Memo Job - SF.Engineering

JTD (16,396.30) (16,396.30)
£27 5. FEVR.0 Memo Job - SF.Environmental

JTD 9,734.85 9,734.85
Final Totals
JATD 3,745,500.31 3,114.00 3,748,614.31 3,905,751.42 408,923.72 761,275.47 5,075,950.61

e T N DO A TURAEITRL S Eillivnes Miroinat Deeclcs ofiem e
4 | *
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Always Run Rev Gen After Billing

2. Recalculates Unbilled on Method W Projects

‘ Rev Gen Test - Office Earnings
3 1 of 1 8 | Lo 2 @ | 100%

Office Earnings

Apple & Bartlett, PC Faor the period 1/1/2008 - 1/31/2008

Billed Unbilled Total Labor Consultant Reimb Exp Total
Revenue Revenue Revenue Spent Spent Spent Spent

0000.1090.9 Eizenhower VA

JTDr 5,000.00 5,000.00 6,000.00 6,000.00
1999.0140.0 South Shore Industrial Park

JTD 63,378.44 1,114.00 64,492.44 46,297.82 3552718 5,759.83 87,584.83
2000.0030.0 Central Artery Project

JTD 15,000.00 2,000.00 A7, 000,00 2,000.00 2,000.00
2000.0040.0 Ipswich Public Library

JTD 89,508.50 89,508.50 65,009.00 22,335.50 10,102.00 97 ,446.50
Final Totals

JTD 172,586.94 311400 176,000,904 119,306.82 57,062,658 15,861.83 193,031.33
V70,300 (ADMIM) - Billing, Project Budgeting

4 |
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Always Run Rev Gen After Billing

3. Posts recalculated amounts to General Ledger
& Balance Sheet = =] B

3]s 1 of1 B @0 @& S @ w00% - Find s
Balance Sheet 1."'.'eclnesclay.ffr‘ugus,'fzgl.zti'li

3:21:00 Pl

Apple & Bartlett, PC As of period 1/31/2008
Balance

101.00 Checking Account 32227711
104.00 Payroll Checking Account 26,002.02
106.00 Investments 25,000.00
110.00 AMEX (112.00)
111.00 AR Clients 1,381,867.42
113.00 AR Retainage 600.00
115.00 Travel Advances 5,008.00
117.00 Prepaid Insurance-Liability 5,835.83
118.00 Prepaid Insurance-Other 3,940 34
119.00 Allowance for Doubtful Accounts 2,000.00
121.00 Unbilled Services 3,114.00
< |

‘ Income Statement
»:%:» 1 of 1 b RS s 2@ - Find
|nCOme Statement Wednesday, August 28,

32103

Apple & Bartlett, PC As of period 1/31/2008

Current % of Rev  Year-to-Date % of Rev
Current YTD

- Reveme
401.00 Billed Labor Revenue 55, 736.68 72.54% BR, 736.68 T2 54%
402.00 Unbilled Revenue 3,114.00 2.36% 3,114.00 2.36%
421.00 Reimb Consultant Revenue 29,370.00 22.25% 29,370.00 2225%
422.00 Reimb Expense Revenue 3,751.658 2.84% 3,7581.56 2.84%

Total Revenue 131,972.24  100.00% 131,972.24  100.00%

v7.0.300 (ADMIN) -

< |
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File Rec Report Must Stay in Balance

‘ File Reconciliation Report l = | & |_-I§E_Jq|

1 of 1 & B 0@ & o P @ 100% + Find _

w

File Reconciliation Report wednesdan Al The

42158
Apple & Bartlett, PC As of January 31, 2008
General Ledger Sub Ledger Difference

¥TD Revenue 13187224 13187224

¥TD Direct & Reimb Expenses

¥TD Indirect Expenzes

Accounts Receivable 1,381,857 42 1,331 397 42

Accounts Payable 718,214.50 718,214.55

Unbilled Services 3,114.00 3,114.00

,‘ © Copyright 2012 Full Sail Partners, Ltd. — All Rights Reserved



Key Points and Best Practices

Revenue Generation Processing will never cause a File Reconciliation issue
Manual Journal Entries can cause File Rec Issues
Generate Revenue as Work is Performed, at Month End and after Billing

Running Rev Gen in a prior period can lead to unexpected results — even with
Method W, and especially with Method P — because write-offs and % complete
changes are not period specific

Method N excludes project from Rev Gen, but not from process if project is billed —
use method B and run Rev Gen after Billing

For % Complete projects, use Method W until project is closed, then switch to
Method B and re-run Rev Gen

Rely on the Unbilled Detail and Unbilled Summary Reports for WIP information at
Billing as these do not require the running of Rev Gen. Office and Project
Earnings are dependent on Rev Gen

Use Rev Gen to publish your Financials prior to Billing

Revenue Generation must be Managed on an ongoing basis — project by project

,‘ © Copyright 2012 Full Sail Partners, Ltd. — All Rights Reserved
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